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1s JUL 1949

The mear&le Jolm L. MeClellsn
ﬁm’fsw Expendi
an twres in the
Executive Departwents
United States Senate

Washingten 25, D. C.
Desyr Mr. Chalirmen:

This is In response te your letier requesting mfam-
tien relative te the appllcaticn of voricus recommendsations ard
toxtual discussions cmemj.{_ﬁethe Central Intelligence Agomey
centained in the rts of Commission on Orgenlzatien of
the Executive Br of the Government. Because of the nature
of’ the work of this Agemcy, I am sure you will understixd the
difficulties in giving any detailed publie repert of this nature
while still maintaining essentisl security. Hewever, I belisve
ﬁgat 1 can make certein gemeral statememts whieh will be respofi-
slve.

The Central Intell e Agency wos esteblished by the
Netiensl Seeurity Act of 1947 (P.L. 253, 80th € ag}. This
Act placed the Agency umder the directien of the Natiunal Securlis
Council, and the Cemmission has agreed that it is properly seo
placed. The © 88 has now §1 sed tha Gentml Intelligance
Agency ﬁsct of 1649 (P.L. 110 st C¢ which gives the
Agency the administrative authorities | neaés to carry sut the
functions ass it by the Iiatim Security Act ef 1047.

In additien, neaw Act 1z pest importent te us in the develo:.
ment of the career forelgn intelligence service for the Goverrmens,
wiiteh 18 so vital to the Ageney's successful performasnce of its
sasigned mlssions,

Recommemdation No. 4c. of the Heover Commissien mmt
on The Natienal Security Orgenizatien s “That vigoreus steps be
taken to Lmprove the Centra Intelligemsa Agency and its work'.
These ateps, we feel, are being taken, and will contimme to be
taken in the mtum In this c@mctien, 1 Invite your attentlaam
to pm'apb 5 af the camments of the Fxecutlve Secreteary of the
Rati Security Council, contsined in his letter te ysu dated
22 June 19#9. y states:
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"Last year the Council empleyed & specisl
g:;mp sf consultants from cutailde the Goverrmont
survey the Central Intelligence Agenoy and
related Intelligence :roblems and report its find.

ings to the Council.

“The Coumeil has considered this swrvey, has
taken some indlicated steps for lmprovement, and
presently hes under advisement additional steps to
improve Cantral Intelligenge Agemcy and national
organization for intelligence.

One particular weakness which was underlined by the Tasy
Force Report the Hetlonel Security t}r?miwt‘im (Apvendix G, -
pp. 20 and T7) wes in the Cleld of sclentific and medical intelli-
gence. This eriticlism, which wes justified, wes anticipated and
met by creating a special Office within the cy, wer an
Assistant Director whose scle responsibllity lies in the fiela
of sclemtifie and mediocal intelligence, As Assistent Iirectov,
we were most fortunate to secure an outstanding scientist, with
& long end distingulshod cereer both in the field of applied
science and ﬂe‘;&% j’:gieﬁﬁh;‘, %ﬁaﬁ%@%@, the Gm;érg.l %z}zmlli“
gence Agency Ac 5 (Pl 110, Olst Congress, 3ec. ¢}
authorizes the eata‘blia?inmt within the Agency of 3 Pty
positioms for those sclentific intelligence functions which
require the services of speclally trained sclentific persommel.

Further eriticism has been indiceted »f relat’onahips
axong the various intelligence sgencies >ut the Govern-
mmt end in the productlon of intelligence estimates, You may
be sssured that these problems ere being cansidered on ¢ dally
basis, with thought to their continual Improvement.

in your lelter, you note that yowr Committee ls par-
ticularly interested in reccmmendations in the field of gensrel
and persomnel mensgement, adminlstretive services, and budgeting
end accounting.

Great strides forward in the general field of adminis-
trative services are antlicipated with tho passsge recently of
The Pederal Pre rtg&im Administrative Services Act of 1045,
¥hile an exemptlon been grented this Agency under feec. LOC
(a)(17) of this Aet, we are complying with its provisions vherever
gaaaibla. As wie stated in discusslons with a mesber of your
omuittee Staflf during considerstion of' this Act, this Agmg has

;

some very special problams in the £ield of procursment, whi
beceuse of the nature of our work, require that apeciai masns oi
procurement be taken. HNormal proocurement channels and methods
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camot alweys be followed for ressons of security. In sdditiom,
‘3ee. 3 of the Central Intelligence Ag@nmmt of' 1649 axtends

to us certain suthorities contained in 8 Armed Services Procure-
ment Act of 19k7,

We have given esreful study to the Hoover Comaission
reports in the fields of persoumel snd gensral mensgement, and
budget. and sccounting. We maintsin o small ma agement staft

in sonstent survey wnd review of Agenecy activities.
Their mission is the prevention of overlapping of fumeiions and
the establishment of organization structure and versomel
zmthox-m%t:}.m on the basis of meximam nroduction with minioem
nersomel .

We feel that thls has produced exvellent rosults =c iav,
As T stated sbove, we are trying tc build a eareer servics in
intelligence which shell be sscond to none, At the same time
we are endeavoring to keep administrative coats et a minimua,
for administrative costs can only be met st the expense of
operational sotivities after z certain minimm has heer roached.
¥e are plessed to fingd however, that meny of the Cammissio's
recommendations were aimﬂdy in practice ie're in administrative

I trust that the above comments will be helpful o you,
and if there is anything further we cen do to assist you ~lesse
do not hesitete to call upon me.

Zlncerely yours,

R. H. HILLENKOETTER

REAR ADMIR: ., USN
YIRECTOR OF CENTRAL INTELLIGENCE

WLPforzheimer:ble

Central Becords (together with incoming letter)
Signer (with copy of incoming)

Return to Pforzheimer

L
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UNITED STATES SENATE

COMMITTEE ON EXPENDITURES IN THE EXECUTIVE DEPARTMENTS

May 23, 1949

Docutaent No, g?:

. . RBeview of s doonm e wo o
Rear Admiral Roscoe Hillenkoetter dotermoms sy oument by CIA has

Director of Central Intelligence : a3 o y
N % = 55 e obiesien fo daclass
Central Intelligence Agency it seniains imiormation of Gl
Washington, D. C. frtarest that mast remain
dassified at  vs 5 g STAT
. . Authority: HR 76-2
Dear Admiral Hillenkoetter: .

It coniajns nothing of Gla_i
Bate 399#,_

Enclosed herewith are two printed documents based on the repg¥§§e
task force appendixes of the Commission on Organization of the
Executive Branch of the Yovernment. These reports have all been
referred to this Committee, which has the responsibility for co-
ordinating reorganization proposals under the recommendations
contained therein.

The Digest of Reports contains staff memorandums briefly summarizing
the Commission repcrts and recommendations relative to jurisdictional
aspects of other Senate Committees. The primary responsibility of
this Committee is to coordinate across-the-board recommendations
designed to improve general management, personnel management, ad-
ministrative services, and budgeting and accounting. The second
document is an Index = of the “Yommission reports.

The Committee is desirous of obtaining a detailed report from your
establishment relative to the application of the various recommenda-
tions and textual discussions in the Commission reports which affect
your establishment, either directly or indirectly, supported by
relevant factual information that might be helpful in the consideration
of the Commission's proposals,

We are also interested in obtaining from you comments relative to
prospective implementation of recommendations contained in such reports,
including a summary of administrative actions taken to conform to
recommendations, and an analysis of any pending legislationwhich
provides for the effectuation of specific recommendations. It would
also be helpful if you would follow the submission of such information
with additional data relative to subsequent legislative proposals as
submitted to Congress.

The Committee is particularly concerned about reductions in personnel
and in operating costs resulting from reorganizations effected. There-~
fore, we should like to be fully informed as to economies and effici-
encies achieved through administrative actions and reorganizations
effectuated to accord with the Commission's recommendations.

Thanking you for your cooperation in this matter, I am
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s/ John McClellan Chairman
Enclosures



